NPFMC CRAB PLAN TEAM
Draft Agenda 9/9/08vers. —September 16-18, 2008
Observer Training Room, AFSC, Seattle

Tuesday September 16

Administration 9:00 am e Introductions
e Additions to agenda and approval of agenda
e Review and approval of May 2008 minutes
e Review Terms of Reference
e Election of officers (not since May 2006)
e ACL update
Economic Discussion 9:30 am e Overview of Crab Rationalization Program (Glenn Merrill)
e Discussion of Economic Data Review (EDR) issues (Garber-Younts)
e Summary of 3-year review documentation for CRP (Garber-Younts)
e Economic SAFE report, AFSC paper overview for poss. Inclusion in SAFE
e Structure and content plan for future
e How to merge with existing reports, and studies
e Economic analyses by Council and NMFS economists
Survey overview 11:00am e NMFS 2008 summer trawl survey overview, discuss recalculated
historical results (Foy)
e BSFRF update(Hughes), BSFRF-NMFS plans for collaboration
LUNCH 12:00 pm
Bycatch 1:00 pm e NMFS catch accounting data (Jennifer Mondragon)
e Handling mortality rates utilized for Crab, Groundfish and Scallop fisheries
necessity for research and review as applicable
OFL Stock assessment 2:15 pm e General discussion of objectives for review, SAFE structure revisions and
Review: timing
BREAK 2:45pm
EBS snow crab 3:00 pm e Stock assessment overview
e Stock status and OFL determination
Bristol Bay red king 4:00 pm e Stock assessment overview
crab e Stock status and OFL determination
Wednesday September 17
EBS Tanner crab 9:00am e Stock assessment overview, changes recommended by CPT, SSC
e Stock status and OFL determination
BREAK 10:15
EBS Tanner crab (cont) | 10:30 am | continued
St. Matthew blue king 11:15am |e Stock assessment overview: changes recommended by CPT, SSC
crab e Stock status and OFL determination
LUNCH 12:00 pm
Norton Sound red king 1:00 pm e Stock assessment model review: changes recommended by CPT, SSC
crab
BREAK 2:45pm
Al golden king crab 3:00pm e Stock assessment model review (for 2009 OFL)
Thursday September 18
Pribilof Island blue king | 9:00 am e Stock assessment overview: changes recommended by CPT, SSC,
crab discuss rebuilding plan revisions
e  Stock status and OFL determination
Pribilof Island red king | 9:45 am e Stock assessment overview: changes recommended by CPT, SSC
crab e  Stock status and OFL determination
BREAK 10:15am
Pribilof golden king 10:30am e Stock assessment overview as necessary
crab
Adak red king crab 11:00 am | e Stock assessment overview as necessary
LUNCH 12:00 pm
SAFE Report 1:00 pm Review OFL recommendations, Report writing, Report finalization,

finalization

Discuss plans for improvements for 2009 SAFE

ADJOURN

5:00 pm






